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COLLECTION MANAGEMENT:
A BOOK’S CIRCLE OF LIFE

Selection

Acquisition

ProcessingCirculation

De-selection
• Preservation
• Replacement
• Disposal



"Next to emptying the outdoor bookdrop on cold and snowy days, weeding is 
the most undesirable job in the library. It is also one of the most important. 
Collections that go unweeded tend to be cluttered, unattractive, and 
unreliable informational resources." 

- Will Manley, "The Manley Arts," Booklist, March 1, 1996



DO I HAVE TO?
• Shelf Space
• Time
• Increased Appeal
• Accuracy
• Feedback on Collection 

Strengths and 
Weaknesses



DECIDING WHAT TO KEEP 
AND WHAT TO TOSS

MUSTY + DATA = WEEDING



M-U-S-T-Y

• Misleading Information
• Ugly
• Superseded by better works
• Trivial
• Your Collection Has No Use For 





BUT IT’S AN AWARD WINNER…



ADDITIONAL CONSIDERATIONS:

• The availability of more suitable material
• Cooperative agreements with other libraries and the ability for patrons to use 

other libraries in the area 
• The degree to which the library serves as an archive or local history center 
• Local Authors
• Public Relations Hot Button Items
• Floating Collections



ONTO THE DATA!
It’s time to develop a relationship with your OPAC’s Reporting Functions…



USING DATA TO GET 
TO KNOW THE 
COLLECTION
• Average Age of your 

collection
• Entire Collection AND 

individual segments
• Median Age
• Age of items with highest 

and lowest circulation in 
each segment

• Number of items in each 
area of the collection



REPORTS TO RUN 
REGULARLY 
• No Circulation in x years
• Publication Dates older than 

x years
• Items with more than x 

circulations
• Top X number of popular 

items in each category



SPEAKING OF SHELF SHELVING…

• Good
• Shelves are 85% full

• Better
• Shelves are 80% full

• Best
• Shelves are 75% full

How full is too full?



CALCULATING SHELF SPACE

Step 1
•Determine collection segment

Step 2
•Measure Shelves

Step 3
•Multiply measurement by: 

•.85 for Good, .80 for Better, or .75 for Best

Help with the math…



Shelving Capacity Calculations

Shelf Length inches

No. of Board 
Books 

Shelves
No. of Picture 
Book Shelves

No. Of 
Concept Book 

Shelves
No. of Beginning 
Reader Shelves

No. of 
Jfiction
Shelves

No. of 
Jnonfiction

Shelves

24 10

32 8 2 24

36 40 2 6 45

Total Shelving in inches 240 1440 328 280 768 1620

Average Book Thickness inches 1/2 1/4 1/4 1/8 5/8 1/4

Max Capacity (in No. of items) Number of Books that Can be Shelved

Good 85% Full 408 4896 1115 1904 1044 5508

Better 80% Full 384 4608 1049 1792 983 5184

Best 75% Full 360 4320 984 1680 921 4860



SET YOURSELF UP 
FOR SUCCESS

• Start Small
• Work your plan
• Remember that data is meant 

to flag items that need 
attention, not make the 
decisions for you.

• Use data to break weeding 
down into smaller projects



I NEED A SCHEDULE!
(me too!)



STAFF RELUCTANCE
• Transparency
• Education
• Communication
• Flexibility 



QUESTIONS
• Jill Burket Ragase

• email: jill@jumbleofjill.com
• Twitter: @jumbleofjill
• Website: jumbleofjill.com

mailto:jill@jumbleofjill.com
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